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Booshoo/Hello

of Matawa.

of Matawa and partners.

brighter and promising future for our generations 
to come.

elders of the past, present and will continue in 

mind as we embark towards a promising future.

It is also in our best interest to represent 

precious resources, our children. Child welfare 

concerns needs to be addressed at a higher 

must need to be implemented that affect our 
communities, our children and families.

children, grandchildren cherish them and teach 

importance of a good education that will benefit 
them in the future.

Darius Ferris,
President of the Board of Directors

Matawa First Nations Management

from the
President of  the Board

Message
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Matawa First Nations Management
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Darius Ferris

Vice President 
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Robinson Meshake

Maurice Waboose

Sharon Sakanee

Board of  Directors

Roy Spence
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BOOSHOO, WACHEYA MIISAWAA ANISHINABEK, 
ANISHINNIWUG AND INNINIWUG

our resources to a brighter future for our Peoples 
of the Land. 

happen, it can be done. What we need is for 

opportunities as belonging to our Peoples, 

Declaration Mamow-Wecheekapawetahteewiin, 

that our traditional territories are under our 

declared “We are united in sharing a common 

For me the most compelling is the statement 

from the

CEO

Message
Matawa First Nations Management
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the Land to make sure that declaration stands and 

with our Creator will be there to support us. 
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Current Matawa Chiefs Council

Chief Rick Allen
Constance Lake 

Chief Elizabeth 
Atlookan
Eabametoong Marten Falls 

Chief Cornelius 
Wabasse
Webequie 

Chief Allen 

Long Lake #58 

Chief Johnny 
Yellowhead

Ginoogaming 
Chief Wayne 
Moonias
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VISION

MISSION

 

 

 

VALUES

Matawa First Nations Management
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DEPARTMENT DESCRIPTION:

include:

• 

• 

broadcasting

• 

• Ensures brand compliance on public documents 
and all information materials

• 
liaises with media and public as required, which 
includes media monitoring

• Supports communities with communications 

PROGRAMS AND INITIATIVES 

Website/Cultural Portal/Social Media

Communications continues to manage and update 

Communications

Matawa Intranet Solution

implementation the Matawa Intranet Solution 

Communications ensures that all updated 

logos, the ISO Registration, colour compliance, 
tagline, etc. If departments require these graphics 

Promotion and Information Sharing

Departments and Communities when requested for 

• 
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• Brochures

Media and Public Relations

Communications conducts regular media monitoring 

Communications can assist with:

• Promotion and Information Sharing

• 

• 
extranet training

HIGHLIGHTS AND SUCCESSES:

Website/Intranet/Cultural Portal/Social Media

• 

• 
the websites as well as the social media streams

• 

• 

Promotion and Information Sharing

• 

• 

• 
Matawa Broadband Project brochure

• 
Regional Framework Project Department

• 

which included the Matawa Corporate Brochure, 

Matawa Contact Card

• 

programs

• Other Departmental collateral support as 
requested

Communications
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Media and Public Relations:

• Departmental Media Releases/Conferences

• Chiefs Council Media Releases/Conferences

• Respond to Media requests

• 

conferences, and workshops

• Communications Intern trained for Internal 

• 

CHALLENGES:

• 

• 

• Lack of Human Resources

Strategic Plan:

• 

• 
presented to Chiefs

• 

input and Communications

• 

this period

• 
to support the  increased number of  

• Communications Intern trained in use of 
website, intranet, cultural portal, brand, 

as well as report writing and other critical 
technical skills including design, graphics and 
media releases writing, etc

OPPORTUNITIES:

• 
communications with the use of the Matawa 
Intranet Solution

• 
 communications

• 

• 

• 

• 

Communications
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Health and Social Meno Biimadeswin

DEPARTMENT DESCRIPTION:

in all areas of health and wellness programming 

the management and administration of regional 

PROGRAMS AND INITIATIVES  

Health Consultation and Liaison

administration and management of all health 

• 

• 

• 

collaborate and network with other Matawa First 

prescription drug abuse and/or misuse.

administration and coordination of client supports 

• 
for women and their children, who are 

• 

their children

• 

supports

• 

partner and/or significant other.  

• 

• 
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functions such as proposal writing, reporting, and 

• 

• 

Health and Social Meno Biimadeswin

• 
of crime

• 

• 
of crime

HIGHLIGHTS AND SUCCESSES:

treatment and aftercare programs in all Matawa 

based knowledge and best practices and 
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Gathering VI will take place in Ginoogaming First 

increased resourcing in personnel enhancement 

information sessions were conducted in the 
communities and partner agencies.  

Other Successes 

• 
networking and building new partners brings 

groups

• 

• 

CHALLENGES:

• Lack of resources is a major challenge both in 

• Guidelines and program criteria for funding 

• Lack of and inadequate resources in crisis 
response and management

• 

• Lack of building space to accommodate group 
programs, treatment, counselling, workshops, 
meetings, etc

our communities continue to be at risk, continue to 
operate and manage in crisis mode and continue to 

OPPORTUNITIES:

• 

health, mental health and addictions

• 
Projects Proposal

• Opportunities for longer term resources 

• 

• 

participants 

Health and Social Meno Biimadeswin
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Education

DEPARTMENT DESCRIPTION:

local education authorities, schools and teachers, 

program. In addition, the Department operates the 

the use of new technologies in education to increase 

members.

PROGRAMS AND INITIATIVES 

technical support for Matawa leadership both 

was placed on hold, and it has been the subject 

for Matawa leadership attending these forums 

Structural Readiness

Structural Readiness was created under the First 

Plan on Education. Hunter-Courchene Group of 
Gatineau Quebec, was contracted to facilitate the 

regional strategic plan for education.
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Department website, intranet and a new Learning 

legislation. 

Matawa Learning Centre

Centre offers flexible schedules to meet the specific 
academic and personal needs of our students. We 

One eligible graduate was successful in the school 

School Diploma. 

supports annual school success planning through 

implementation of a database in each school, as well 

and assist teachers, principals, education authorities 
and the Matawa Education Department in their 

installed in the participating schools. Regular 

staff, from school principals and through the 

staff, administrators, teachers, principals and 

in attendance.

continue to assist teachers with implementing 

for teachers at the annual Education Conference. 

Education
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within the projected time frame due to technical 

use of mathematics resources and assessment 

and school personnel. Similar to the oral language 

of Education on best practices for working with 

Education
Student Engagement:

support teachers to use Learning Goals and Success 

measure their readiness to learn at school across 

implementation of a wireless infrastructure and 

Outdoor Wireless solution was installed for the 

internet in Eabametoong was replaced with a 
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to work together to reach out to more students 
to prepare them and expose them to resources 

month to plan, share ideas and resources that will 

ensure our Matawa students are made aware 

to explore other options to access funding.   For this 

look for alternate funding sources.

alternate funding sources for all of the Matawa 
Communities if possible.

on the Regional Strategic Plan for the Post 

Education
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Matawa Education Department coordinates an 
annual competition that is open to all Matawa 

HIGHLIGHTS AND SUCCESSES:

students continues to be the highlight in Education. 

more focused planning in the classroom, in the 

administration and teachers.

Education

all 8 participating communities has ensured the 

share their expertise, connect with people in other 

participants.

CHALLENGES:

of the upcoming federal election, federal legislation 

infrastructure. 
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OPPORTUNITIES:

Education. 

Chiefs, and will be presented to the Chiefs at the 

an expressed need for Matawa Education to help 

counselors. 

and business plan for a residence to accommodate 

completed and was presented to the Matawa 

incorporated input and feedback from the Matawa 

work with the Matawa schools to implement the 

Following direction from the Matawa Chiefs, options 

limited and the options were set aside for a later 

Education Department will continue to focus on how 

Education
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DEPARTMENT DESCRIPTION:

accessible and equipped with current hardware and 
software 

• 

enhancements that meet our corporate business 

• 

network technologies and infrastructure

• 

• 
requirements, specifications, costs and timelines

• 
personnel and contractors where required 

administer computer and telecommunications 

• 
expenditures

• 

• Be familiar with all hardware, software and 

• 

• 

• 
request

• 
information and support

• 

ensure proper and secure access

• 

• Maintain logs of required repairs and 
maintenance

• Make recommendations about the purchase of 

• Research current and potential resources and 

• 

• 

• Install work stations 

• Connect and setup hardware and install all 
required software

• 
required

• Configure and maintain network access 
requirements

• 
pertaining to the network infrastructure

• 

• 

• 

• 

Information Technology Services
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• 
requirements, specifications, costs and timelines 

• 

operate and administer computer and 
telecommunications software, networks and 

• 
budgets, policies and procedures 

• 

the department

5. Prepare progress reports, briefs, work-plans, 
budgets and other reports as requested or required 

Directors.

PROGRAMS AND INITIATIVES  

• 

• 

• 

HIGHLIGHTS AND SUCCESSES:

maintenance of the following Matawa hosted web 
sites:

• http://www.matawa.on.ca/

• http://www.kkets.ca/

• 

• http://intranet.matawa.on.ca/

CHALLENGES:

• 

grant from Fednor

• 
nearing End-of-Life

• 

OPPORTUNITIES:

• 

and our communities

• 
sites

Information Technology Services
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Quality Assurance

DEPARTMENT DESCRIPTION:

done through enhanced planning, policies, 
procedures and processes, along with appropriate 
documentation and resources.

MATAWA FIRST NATIONS MANAGEMENT 
QUALITY POLICY:
• 

• 

• 

• 
communicated and understood throughout the  

MATAWA FIRST NATIONS 
MANAGEMENT ACHIEVED ISO 
CERTIFICATION IN 
NOVEMBER 2012:

PROGRAMS AND INITIATIVES 

• 

• 

• 
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• Coordinate internal Department audits and 

up on

• Ensure all documentation is complete, compliant 

• Prepare for and ensure all Departments are 

HIGHLIGHTS AND SUCCESSES:

• 

requirements

• 

resources

• 

processes and ensure participation is as 

Quality Assurance

CHALLENGES:

• 

positions were left unfilled for a few months 

• 

schedule

• Department logbooks are an important record 

non-conformances 

OPPORTUNITIES:

• 

• 

stronger and more knowledgeable

• More internal training and resources are 
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Technical Advisory Services

DEPARTMENT DESCRIPTION:

assisting with communities with all aspects 

• 

• Operation and Maintenance of Water and 
Wastewater infrastructure

• Coordination of Water and Wastewater Operator 

• 

• Housing Inspection and Programming

• 

• 

• 

PROGRAMS AND INITIATIVES 

• 
projects

• 

• 

capital reporting

• 

• 

• 

• 

both on and adjacent to communities

• 
annual inspection of water and wastewater 
facilities

• 
regarding operations and training

• 
related emergencies

• 
and proposals  
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Technical Advisory Services

HIGHLIGHTS AND SUCCESSES:

• 

• 

CHALLENGES:

OPPORTUNITIES:

proposal related to water operations in accordance 

• 

• 
Eabametoong denied; Pelican awareness project 
in Eabametoong denied

• 

awaiting decision

• 
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Four Rivers
DEPARTMENT DESCRIPTION:

manage their land and water resources and get 

support needs and priorities.  For this reason, 

PROGRAMS AND INITIATIVES  

• Mapping, 

were numerous, and targeted to the far-reaching 

long term.  

HIGHLIGHTS AND SUCCESSES:

with three member communities; a first species at 

month accompanied with training for song meter 

scientific proof as to whether or not there are in 
fact species of risk located in those particular areas. 
Furthermore the information will also enable us to 
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Four Rivers

Meeting the Demands of Mapping

implementation of additional options regarding 

acquisition of the drone will allow for future 
collection of baseline data. Continuous training 

Planning.

which brought together lands and resource staff 

leading in a sharing circle enriched with knowledge 
contributions on traditional lands and territories.  

to name a few.

of new projects and programs in response to 

workshops and assisted in acquiring data pertaining 
to claims and permits when communities requested. 

CHALLENGES:
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and collection processes and the committees 

planning, regional planning, and other related land 

allotment for process completion, this continues 

timelines. 

OPPORTUNITIES:

GIS but also in computer web design and Intranet. 

Regional Framework Secretariat; database Intranet 
Solution and looks forward to assisting in further 

approach to work planning, scheduling and 
budgeting which we anticipate will allow us to 
pursue more sustainable funding models in the 



29Matawa First Nations Management

Regional Framework Project

DEPARTMENT DESCRIPTION:

supporting role for the Matawa Chiefs, Matawa 

Project Management, Coordination of Meetings 

PROGRAMS AND INITIATIVES 

We 
continue in supporting and assisting our member 

Concept Papers and Working Groups: Concept 

progresses. Furthermore, working groups are being 
established to focus on the concept papers, topics, 

Matawa Regional Framework Secretariat:
Matawa Communities are exploring the options 
on populating the Matawa Regional Framework 
Secretariat with human and financial resources to 

generations to come.  

and needs and the associated costs.  With this 
information, it will prepare the negotiation team 

HIGHLIGHTS AND SUCCESSES:
Regional Framework Meetings: 
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processes. 

Each of our Matawa 

from Regional Framework meetings to their 

directed.

Communications - Intranet: Regional Framework 

intranet with information, documents, summaries, 
minutes, presentations, etc., in order to make 

Regular Matawa radio show updates and articles in 

Chiefs Retreat: 

outlining their directions.

Meeting Date Highlights at a Glance:

• July 29, 2014: 

• 

• February 5, 2015: Regional Framework Meeting 

• March 1-4, 2015:

• March 5, 2015: Regional Framework Meeting 

• March 25-26, 2015:
Regional Framework Department participated 
in the Matawa Open House.  Information 

Framework, mining and the Ring of Fire 

• May 12-14, 2015:
Best Wester 

CHALLENGES:

Strengthening and building our communication 
processes with open, transparent, and continuous 
communication practices will keep us informed.   

the information we require in order to make 

Regional Framework Project
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Regional Framework Project

Communication that is open, transparent and 
continuous, we will build trust amongst our First 

become attainable.

Coordination: “Results from Communication and 

ingredients for coordination on a regional and 

a delicate balance of taking too little and taking too 
much.  We need to choose our own timelines while 

we can plan our Infrastructure and Socio-economic 

certain as possible - our people and the land will 

Funding: 

of agreements not being in place at the beginning 

of interest situation.

Human Resources: 

Resources is apparent within our communities and 

and needs to create a realistic picture and costs 

Cliffs Sells Shares: 
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OPPORTUNITIES:

Matawa Regional Framework Secretariat:

working for us.  

others.  

Our funding is limited and technical expertise is 

control our spending and focus on our efforts.

Regional Corporation: 

Ring of Fire.  

Regional Framework Project

QUOTES:

land and working together with the newcomers
Ananias Spence, Elder

 “

- Nelson Mandela
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FOUR PILLARS OF THE  
COMMUNITY-DRIVEN REGIONAL FRAMEWORK
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Membership
DEPARTMENT DESCRIPTION:

statutes and the policies and procedures of the Indian 

PROGRAMS AND INITIATIVES 

for the following reasons:
• Lost/Stolen/Damaged card 
• 

toddlers, etc.
• 
• 

transfers, etc

registered as a status Indian are entered in the Indian 

Other reports include miscellaneous amendments to 
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Membership

HIGHLIGHTS AND SUCCESSES:
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CHALLENGES:

requirements are needed to complete the process. 

the process.

in obtaining the new status card with proof of birth 

OPPORTUNITIES:

Membership
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Economic Development

DEPARTMENT DESCRIPTION:

and entrepreneurial culture within our First 

and to foster economic growth and success 

We work together to ensure that our peoples 

income, wealth creation and well-being as other 

infrastructure, businesses and human capital 

Department Staff List:
• 

Manager
• 

Project Coordinator

• 

PROGRAMS AND INITIATIVES 

Outreach Program

Economic and business information and 

Coordination and Support of the Matawa Economic 

Members:

department work plan to ensure that projects 
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Ring of Fire Mining Project, Premier Gold Hardrock 

Economic Development
the planning and construction of the fibre-optic 

enable high-speed internet and other broadband, 

prepare a business plan and to pursue ownership 

capital applications for long haul fibre network and 

Project outcomes:

• 

• 

engagement

• 

• 
for construction and design of fibre optic 

Canada

• 
present technical plan and discuss funding for 
the business planning phase

• 
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Okees

Slipperjack

Moonias

Wabasse

construction this winter with potential connection 
for the first few communities in the spring or 

Business Planning 

assisted with securing funding and meetings with 

management of the forest and options for business 

Project Outcomes:

• 

tenure and associated business requirements 

• 
corporate structure for forest management and 

opportunities with open market wood

• 
agreement for forest management and business 

• 
information sessions to gather feedback at the 

Ogoki Forest Working Group:

Okees, Robin Ranger

Matawa Economic 

agreement.  We held a workshop in October to 
work with funders to secure funding for a multi-

operations, and other matters associated with 

secured to complete a human resource and business 

Project Steering Committee Members:

Economic Development
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Department staff was appointed to the negotiations 

opportunities with Longlac Lumber Inc. We worked 

Matawa 

Progress to date:

• 
is steering the project and has selected a 
consulting team

• 

assessed

• 

• 

this fall

Matawa Economic 

EDOs with:

• 

Economic Development

• 

• 

understand financial, accounting and legal 
implications

• 

for this fall

and waterpower demonstration and the financial 

  

fundraising programs to support education 

8. Matawa Business Plan: Matawa Economic 
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Economic Development

funding.

Project:  

EDOs are bringing to the table.

Matawa Economic 

and create sources of support for Indigenous 
Peoples using market-based strategies to uphold 

construction of a building addition to be called 

into the Matawa building.

Camp Outpost Management:

 

• 

• Research and procurement for fixed wing 

distribution

• Coordination with camp operators, clients, 

• 

• 

camp operators

• 

• 

plan

• 
options to reduce diesel usage

• 

• 

their local small businesses
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and future operations.

• 
training

• 
operations 

• 

• 
creation project

assisting local 

• 

• 

• 

• 
Premier Gold Hardrock Project

assisted local economic 

• 
Shop, securing start up grant funding 

• 

assisted local 

• 

• 
planning workshop held this spring 

• 
Corporation structural project

HIGHLIGHTS AND SUCCESSES:

opportunities with the Ogoki and Kenogami Forest.

to fibre to the home concept and mandate for 
infrastructure ownership of the fibre optic network.

ownership model for the communities.

CHALLENGES:

• 
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awareness training for federal officials is needed 

• 

matters

• 

• 

• 

• 

the awareness and understanding of what one  
would look like

OPPORTUNITIES:

• Expansion of human resources for better 

these areas rather than the traditional proposal 

• 

• 

business opportunities and compete in the 

for this purpose

• 

shareholder and partnership agreements

• 

Economic Development
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