











Education

)\ We Work Together to Make a Change

CHALLENGES:

Regretfully, three (3) MECC students passed away within weeks of each other. While these events affected
students and staff deeply, all were supported through specialized grief counsellors and programs.

Several community First Nations Youth Inquest recommendations still need to be implemented. MECC
continued working with Matawa leadership to advocate for these recommendations to receive the
necessary funding to be implemented. More work is necessary to ensure the government provides
predictable and reliable funding.

OPPORTUNITIES:

The construction on the gymnasium is scheduled to be completed in September 2023. Upon completion,
the MECC will offer a wider range of student programming and events. This would also include
opportunities for Matawa First Nations Management and the Matawa First Nations to hold large gatherings
at the MECC.

With the completion of the welding classroom, the MECC will offer more skilled trades courses. It will
also create further opportunities for partnerships with trades unions, organizations and service providers
resulting in more career pathways for students when they graduate high school.

The MECC will be working with NAPS and Thunder Bay Police Services to promote career opportunities in
policing. We also hope to create a high school credit course based on the Police Foundations program at
Confederation College.
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After Hours Student Support Overview

The MED After Hours Student Support Program
(AHSSP) consists of the following programs and ser-
vices: Safe Sobering Site, On-Call Services, Student
Outreach, and the First Nation Seven Youth Inquest.

The AHSP operates during the evenings and weekends.

Safe Sobering Site Overview

The Safe Sobering Site was created to support Matawa
youth experiencing high levels of intoxication. The site
is housed in the MED building, operational 24/7, and
monitored by professionals such as Addictions Crisis
Workers and Youth Residential Workers. These profes-
sionals transport students to and from the Thunder
Bay Reginal Health Science Centre and Thunder Bay
Police Service facility.

On-Call Services and Student Outreach Program Over-
view:

The On-Call Services and Student Outreach program
are the front-line workers once school operations are
closed for the evening. These staff are responsible
for the safety of Matawa students attending school in
Thunder Bay. Student safety includes taking preventa-
tive measures, providing, and participating in educa-
tion and awareness training, activities, and workshops
regarding what to do in situations, available supports,
alcohol and substance abuse, peer pressure, and
gangs, etc.

The On-Call Services and Student Outreach staff patrol
in high-risk, frequented areas and respond to calls

from parents, students, guardians, and local communi-
ty members pretraining to Matawa youth. For youth to
be safely monitored, the On-Call Workers transport the :

youth to the Safe Sobering Site or call the emergency
services if necessary. The On-Call Workers work di-

rectly with the youth, parents, boarding home parents,

Thunder Bay police, and the Thunder Bay Regional
Health Sciences Centre to ensure the overall safety of
the Matawa youth.
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First Nation Seven Youth Inquest Overview:

The Seven Youth Inquest was called following the
deaths of students Jethro Anderson, Reggie Bushie,
Robyn Harper, Kyle Morrisseau, Paul Panacheese, and
Jordan Wabasse. The inquest into the deaths of the
seven youth began October 05, 2015, and concluded
June 28, 2016, when the Jury rendered its ruling. At
the conclusion of the inquest, one hundred and forty-
nine (149) Jury recommendations were developed,
aimed at keeping youth safe.

The Youth Inquest Manager provided direct support
to the achievement and tracking of each recommen-
dation associated with the MECC. The Youth Inquest
Manager has compiled the Matawa Education and
Care Centre’s Seven Youth Inquest Annual Report to
the Ontario Coroner’s Office for review.

The Youth Inquest Manager acted as liaison between
MECC and government, as well as First Nation Inquest
partners, to complete items associated with the Politi-
cal Table, Education Table, and Task Team Tables. The
Youth Inquest Manager oversaw the AHSSP by provid-
ing direct supervision to attending staff and students.

ACCOMPLISHMENTS:

In December 2022, the MED amalgamated the series
of after-hour support services into the After Hours
Student Support Program (AHSP). This structural
change allowed for focused individualized training,
guidance and support for AHSSP staff.



In 2022-2023, the Safe Sobering Site helped 217
students safely stabilize from alcohol and substances.

Staff needed to call emergency services (i.e. ambulance : | 4
or police) 23 times for students experiencing a variety of:
life-threatening emergencies; such as, alcohol poisoning,:

drug overdose, physical assault, and suicidal ideations.

The Matawa On-Call Service has continued to be a

critical support for students during after hours evenings,

nights and weekends which is demonstrated by
providing 4000 safe rides yearly for students. Matawa

On-Call Service staff helped students through 73 serious
incidents as of May 2023. These incidents are similar to :

those described in the previous paragraph.

The Matawa Student Outreach Program was introduced

. CHALLENGES:

this academic year. It is designed for Matawa’s most
vulnerable students, to help ensure they are home by

their curfew. It also provides greater support for Matawag
: qualified staff to fill new positions. At times this

. resulted in having to close various services for short
: periods of time as we did not have enough staff to
work the appointed schedule.

year we will provide support to Education Authorities in ! The refusal of applicable government agencies and

¢ programs to fund a medical position within the

¢ department. This position would provide another layer
. of safety for students. We continue to advocate for this
funding with the hope it will be provided in the next

: academic year.

students during the evenings, nights, and weekends
when school is closed, and students are experiencing
crises associated with culture shock, loneliness,
addiction, and mental health. Beginning next school

implementing their respective student curfews.

The Seven Youth Inquest continues to support the
following programs and important work within the
Education Department:

e Jordan Wabasse Memorial Award,
e Development of the Matawa Student Care Centre
e Building renovations and new gymnasium

e Partnership with Critical Thinking to indigenize
curriculum for secondary school credits

e Safe Sobering Site

e Special Education Services at the MECC

e Cultural and land-based programming

e Oiibway and Oji-Cree secondary school credits
e Student and staff training opportunities

e Partnership with St. Joseph Care Group

The Power of Unity, The Dignity of Difference
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A primary challenge for the program was attracting

. In terms of the Seven Youth Inquest; our proposal

to have a dedicated Inquest Team for Matawa First

: Nation communities has been denied funding. This has
. been an issue since the Jury Recommendations were
released. We will continue to advocate for this funding
¢ in the next academic year.

OPPORTUNITIES:

We have received funding for additional student

: support positions for the 2023-2024 academic year.

¢ These positions will include an Indigenous Cultural

: Reintegration Worker, Night Supervisor, Youth Crisis
Intervention Worker, and additional Outreach Workers.

: With the additional services we will be able to provide
greater support to Education Authorities with student
¢ supports in Thunder Bay. This will provide another

. layer of support for all Matawa students.
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Matawa Student Care Centre Overview

The Matawa Student Care Centre (MSCC) opened
in September 2022, housing Matawa youth who
have transitioned to Thunder Bay from their
remote First Nations to attend high school. The
MSCC is located on the second floor of the MECC
and is able to accommodate one hundred and six
(106) students. The MSCC managed the safety
and security of the students, accommodations,
food services, recreational, spiritual, and cultural
activities, and liaised with health care service
providers. The MSCC also worked closely with
the MECC and provincial school boards ensuring
applicable academic and tutoring supports were
provided to students.

The MSCC provided extensive after hours
recreational, cultural, and spiritual activities
providing opportunities for students to get to
know each other in order to create a sense of
belonging to their own special community. It
also provided pathways to learning new skills,

participation in safe activities, and positive ways to

connect with their school and the city of Thunder
Bay. This sense of home life was further enhanced
with intentional staffing of Matawa community
members as much as possible.

equated to one (1) staff member to support eight
(8) students. The consistency in scheduling and
oversight built a strong sense of trust between
students and staff. This allowed for students and
staff navigate through difficult and challenging
situations during the school year.

ACCOMPLISHMENTS:

Effective policies and procedures were
implemented to ensure the well-being and safety
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Health First Aid, Trauma-informed Practices, and
i Medication training.

The MSCC accommodated over forty (40) students

: during the school year. This has provided numerous
opportunities to grow and learn best practices in the
caring and support of students.

Four (4) students staying at the MSCC graduated high
: school this year.

© A partnership was developed with The District of

: Thunder Bay Social Services Administration Board
(DSSAB) to accommodate six (6) funded beds available
for Matawa students struggling with homelessness

. CHALLENGES:

Staff shortages due to a lack of qualified applicants.
Other staff were utilized on a temporary basis to ensure
¢ student safety.

During this school year the MSCC experienced two (2)
significant losses. One (1) was a student and one (1)

: was a staff member. While these tragic events impacted
all students and staff. Immediate wellness supports

: were provided.

Indigenous Services Canada not providing stable and

: predictable funding to meet the actual needs of student
and programming needs served as a significant barrier
in the daily operations. We continue to advocate for this
: funding with the hope of securing it for the 2023-2024

The 24 hour care was done with a 8:1 ratio which academic year.

| OPPORTUNITIES:

Promoting the MSCC to Matawa communities,

: Education Authorities, families and students to ensure
we operate at full capacity providing safe and secure
living accommodations for students

Staff development and training to harness abilities,

. talents and understanding in the best ways to support
: students staying at the MSCC.

of students and staff. Staff were trained in Mental : EnhanFe pathways and opportunities for students .
. attending school as well as for after-hours programming

: and services.
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Pathways to Achieve Student
Success (PASS) Overview

The Matawa Education Path-
ways to Achieve Student Success
(PASS) program provides support
services and resources for Ma-
tawa First Nation schools, and
when required to Matawa First
Nation communities (Primarily in
the areas of literacy, numeracy,
information technology, student
retention, and community edu-
cation initiatives):

This school raised 56,000 on June 16, 2023 as part of their dance-
) a-thon fundraiser for the Neskantaga Education Centre and raised
* John C. Yesno Education Centre greater awareness abd understanding amongst all the children and
* Neskantaga Education Centre parents of the water issues plaguing the communities of Matawa.
e Nibinamik Education Centre

e Henry Coaster Memorial School
e Simon Jacob Memorial Education Centre
e Ginoogaming First Nation

KEY PRIORITY AREAS:

Pathways to Achieve Student Success (PASS) team supports with School Success Plans, numeracy and literacy,

and other educational initiatives that support student success. Information Technology which helps schools with
technology implementation and troubleshooting. Hosts Matawa Education Conference annually in March, which
includes a wide range of professional development topics that address current needs for Matawa teachers, principals,
education leadership, administrators, nutrition program staff, parents, and community members.

PASS also provides advisory services by continuing to share information about Regional Education Agreements

and federal Education Transformation, gather input and feedback, and begin the development of a draft Regional
Education Agreement (REA) for participating Matawa First Nations. COVID restrictions prevented the visits, but
Matawa Education created a website for use by Education leadership, and community members so that information
flow could continue while travel was limited to emergency purposes only. The information sessions will help Matawa
First Nation communities determine whether a REA is the right funding mechanism for them. They will also help
Matawa Education to identify priorities to be used to develop an agreement that can then be used to advance to
the next phase of the REA process, which is to establish a technical table to prepare for negotiations with the federal

government.
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ACCOMPLISHMENTS:

The 13th Annual Matawa Education Conference was held March 7-9, 2023, at the Valhalla Inn and Conference
Centre. The PASS Team was thrilled to welcome back all nine Matawa First Nations educators, and support staff.
We gathered with 400 registrants, and 44 presenters to the first in-person conference since COVID. The confer-
ence program was varied and included a wide range of professional development.

PASS team have partnered with Barn Owl Music in providing a blossoming music program into six Matawa
schools for the 2022-2023 school year. During the 2023 Matawa Education Conference the music program stu-
dent performers were showcased making them one of the highlights from the event.

Establishment of the new Student Nutrition Program for Henry Coaster Memorial School that included renovat-
ing and purchasing new kitchen equipment launched May 16, 2023. PASS celebrated with Henry Coaster staff
and Marten Falls community members with a community feast that was well attended and appreciated.

Matawa schools received extra support in the area of Youth Life Promotion. Youth Life Promotion is the belief
that all young people are capable of finding their own path to a meaningful life. Matawa schools with PASS sup-
port established programs that are holistic, strengths-based, and empowerment-focused while aiming to honor
youth individuality and support wellbeing.

The Bowmanville Bursary is an annual event in partnership with the Rotary Club from Bowmanville, Ontario. The
bursary is open to Matawa members who are attending elementary, secondary, post-secondary, adult education,
training, apprenticeship, or trades programs. The goal is to promote excellence in literacy, language, leadership,
personal achievement, as well as those who demonstrate determination and commitment with education and
career goals. Chart provides breakdown of eligibility and potential prize to win.

Elementary Categories Secondary Categories
(English or Native Language)

Junior & Senior Kindergarten: Class prize $400 Grades 7 — 12: Native language $500

The class will choose ONE of the following: Entries must be fictional stories from the commu-

e write and illustrate a legend or narrative in nity, and written in syllabics or roman orthography,
book form OR captured as an oral telling and spoken in the

e use multimedia to capture a class: play, song, Native Language using multimedia.
puppet show, dance, interview, photo album,
slide show, movie, etc. e 2 or more pages for written

e create a board game or card game e 5-10 minutes for multimedia

For the JK - SK entries, sighed parental consent
forms are required to enable the Matawa Educa-
tion department to publish and distribute the story
to all Matawa communities
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Grades 1-2: Class prize $400

The class will choose ONE of the following:

e write and illustrate a legend or narrative in
book form

e use multimedia to capture a class: play, song,
puppet show, dance, interview, photo album,
slide show, movie, etc.

e create a board game or card game

For the Grades 1 and 2 entries, signed parental
consent forms are required to enable the Mata-
wa Education department to publish and distrib-
ute the story to all Matawa communities.

Grades 9-12: Creative Writing $500
Applicants will submit an ORIGINAL creative writ-
ing piece that has not, in any part, been copied

from any source.

o 300 or more words

Grades 3-5:

1st place recipient - iPad
2nd place recipient - iPod

The student will write or use multimedia to cre-
ate ONE of the following:

e anarrative based on a community legend
e apoem or song that is culturally relevant
e arecount of an accomplishment

The top two (2) entries will be published in our
bursary booklet.

Grades 9 — 12: Multimedia with Written expla-
nation $500

Applicants are encouraged to consider the ques-
tion, “What motivates you in high school?” and
convey their answer through a medium of their
choosing (examples: audio, visual, electronic). A
written explanation must accompany the entry,
as the judges will be evaluating the written ex-
planation as well.

e 200 words or more for the written portion

Grades 6-8:

1st place recipient - iPad
2nd place recipient - iPod

The student will write or use multimedia to cre-
ate ONE of the following:

e a2 200-word persuasive essay OR a 5—7-min-
ute video interview based on a current issue
in a community or in the region

e a 200-word autobiography highlighting ath-
letics, cultural activities, or leadership oppor-
tunities that have been taken

e an ORIGINAL creative writing, or multimedia
piece

The top two (2) entries will be published in our
bursary booklet.

Matawa Education Centre Award $500

Students at the Matawa Education Centre who
demonstrate hard work and perseverance
through leadership or achievement in academ-
ics, athletics, work, cultural activities, or lifestyle
choices are eligible. Applicants will submit an es-
say describing how they have demonstrated the
requirements of the award.

e 300 or more words

e include your: name, home community, grade,
age, school, educational goals, achievements,
etc.

e may also include optional supporting docu-
ments such as: newspaper articles, tran-
script, certificates of recognition, etc...

The Power of Unity, The Dignity of Difference
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Matawa school/community winners:

Johnny Therriault Memorial School:

e JK & SK category: Angela Towedo’s Kindergarten
Class

e Grades 1-2 category: Aleysha William’s Grade 1/2
Class

e Grade 3-5 category: 2 winners ( 1st place: Claire
Atlookan, Grade 3 and 2nd place: Catherine Men-
dowegan, Grade 3)

e Grade 6-8 category: 2 winners (2nd place: Alyssa
Frost, Grade 7 and 4th place: Eleesah Atlookan,
Grade 8)

Henry Coaster Memorial School
e Grade 6-8 category: 2 winners (1st place: Malikai

Moonias, Grade 7 and 3rd place: Meadow Baxter,
Grade 7)

categories. Please visit www.matawa.on.ca/services/
education for next year’s call out for submissions.

SNAP (Stop Now and Plan) is an evidence-based cogni-
tive behavioural model that provides a framework for

ents, emotional regulation, self-control, and problem-

Matawa schools (John C. Yesno Education Centre &

to have the program implemented in all six Matawa
schools.

The IT team continues to offer support both remotely
and in-person services. This year focused on individual

school recommendations, student databases, network- :

ing issues and maintenance, and troubleshooting and
deployment support.

The PASS team has actively been engaging online with
community members through their Facebook page.
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Find us at “Matawa Education — Pathways to Achieving
: Student Success.”

. CHALLENGES:

And Matawa Education would like to congratulate 2023 : i )
: Matawa schools continue to see varying levels of

turnover in teaching staff and difficulty in recruiting

: suitable candidates. COVID-19 did not make recruit-

. ment or retention any easier and the Matawa schools
struggled to hire teachers to meet their increased

i needs. The PASS team has been in communication

¢ with Matawa schools to determine the barriers and

. needs to establish a teacher retention framework.

. OPPORTUNITIES:

Schools across the province have been facing low

i engagement and reports are showing an increase in

. mental health supports being accessed and needed.

: Matawa Education staff have the qualifications to train
¢ school staff in ASIST (Applied Suicide and Intervention
. Skills Training) and CPI Non-Violence Crisis Interven-

PASS encourages all Matawa schools/communities and ! tion. PASS staff continue to seek out new and innova-

students to submit in the elementary/secondary award tive ways to address the wellbeing needs of Matawa
: First Nations educators and students.

With the success of 2022 Odaminowag Games — land-
: based activities (online event) will return in September
: 2023 with the focus on coordinating with Matawa

: schools to engage community participation.

teaching children struggling with behaviour issues. Par- :

PASS in partnership with Lakehead University are

solving skills are supported through strategic strategies © conducting a Data Analysis from previous provincial

to promote a growth mindset. SNAP is currently in two standardized tests (Education Quality and Accountabil-
: ) - ) . ity Office (EQAQ), Canadian Achievement Tests Fourth
Simon Jacob Memorial Education Centre) with the goal . Edition (CAT 4) and Early Years Evaluation (EYE). The
purpose of the project is to use the data to identify
¢ trends in student achievement and consider overall
. how students in Matawa schools are doing, and where

support is needed.



World Indigenous Nations University (WINU) dressed in hood, cap and gown from L to R: Indigenous
Language Specialist Dr. Aroha Watene - Meritorious Doctorate of Education (Hon.Ed) in Indigenous Educa-
tion; Indigenous Language Specialist Dr. Michael Graham - Meritorious Doctorate of Education (Hon.Ed) in
Indigenous Education; Matawa First Nations Management CEO Dr. David Paul Achneepineskum - Meritori-
ous Doctorate of Education (Hon.Ed) in Indigenous Education; Dr. Rongo H Wetere, Vice-Chancellor, WINU

Canada; Dr. Neville J. King, Acting Chancellor, WINU Aotearoa and Dr. Leah Fitzpatrick, Acting Vice Chancel-
lor, Academic WINU Aotearoa. Photo taken at Award Ceremony: June 10, 2023. Missing: Matawa Education
Executive Director Dr. Sharon Nate - Meritorious Doctorate of Education (Hon.Ed) in Indigenous Educatiion.

Matawa Waka Tere Indigenous Language
Revitalization Overview

The Matawa Waka Tere Indigenous Language
Revitalization Project (MWTILRP) began in March
2018 with the arrival of Aroha Watene and Mike
Graham, from New Zealand, to assist Dr. Rongo
Wetere in establishing language programs for
Matawa First Nations Management under the
MWTILRP. By adapting Dr. Wetere’s delivery
methodology, Ako Whakatere, which helped
learners quickly learn the Maori language,
‘Matawa Waka Tere’ (translation: the merging of
the rivers on a fast-moving canoe) was created.

In 2022, the MWTILRP secured three (3) years of
funding from Department of Canadian Heritage
Government of Canada, the Indigenous and
Cultures Program. The MWTILRP hired trainers
and tutors to deliver the language program in
communities.

A student database was set up to track student
attendance and academic achievement.

This program is administered for all Matawa
communities.

The Power of Unity, The Dignity of Difference

: ACCOMPLISHMENTS:

Receiving formal government recognition in the

: form of a three (3) year funding cycle to deliver
Year One (1) Certificate and Year Two (2) Diploma
which is subject to the accreditation body of the
World Indigenous Nations University.

Initial MWTILRP student enrollment intake was
approximately one hundred and ninety (190).
At time of this writing the course is still being

: delivered.

Hiring instructors and tutors in all Matawa
: communities to deliver the program.

CHALLENGES:

: Securing a full time Indigenous Language Specialist
(ILS) for the Cree curriculum to be based in Thunder

: Bay continues to be a vacant position. This position is
. currently covered by a part-time Cree translator based
- outside of Thunder Bay.

: Securing classroom space in the communities as well
i as Thunder Bay to deliver the program to interested
: students.
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OPPORTUNITIES:

Strategizing with community contacts to secure continuous and functional learning sites, classrooms and office

space.

Providing computer literacy training to applicable staff enhance and advance educational initiatives within the

MWTILRP.

Matawa Post Secondary Overview

The Matawa Post-Secondary (MPS) Program
consists of the following five communities:
Aroland, Ginoogaming, Long Lake #58,
Neskantaga and Webequie First Nations.
The Matawa Post-Secondary Program was
established in March 1997.

MATAWA POST SECONDARY ADVISORY
COMMITTEE:

Aroland First Nation
Ginoogaming First Nation

Annamarie Majiskon
Martha Taylor

Angie Britt Long Lake # 58 First Nation
Tony Sakanee Neskantaga First Nation
Ennis Jacob Webequie First Nation

The Matawa Post-Secondary Advisory Committee
was established to ensure that each First Nation
has decision making for their own post-secondary
funding. The Matawa Post-Secondary Advisory

Committee representatives are chosen by their own

: KEY PRIORITY AREAS:

respective First Nations.

The Matawa Post-Secondary Advisory Committee
meets 2 -3 times per year and is in continuous
contact via: email and telephone throughout the
year.

The main role of the Matawa Post-Secondary

Advisory Committee:

e Liaison with Matawa Post-Secondary Program
and their own First Nation
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i e Liaison for their students and Post-Secondary

Staff

e Decision making with their First Nation

Education Authority for student applications,
requests, and budgets.

Department Staff
i o Georgette O’Nabigon, Post-Secondary

Coordinator

e Carly Perras, Post-Secondary Student Support

Worker

The main role of Matawa Post-Secondary Staff:
e Administer post-secondary funding for five (5)

participating First Nations

e Liaison for First Nation Communities, Students,

Post-Secondary Institutes, and any other outside
Resource organizations.

: e Support & monitor students’ progress while in

post-secondary as well as academic and social
well-being

: The Matawa Post-Secondary Program: provides
support services, maintains a database, liaison for
the Matawa Post-Secondary Advisory, students,

: and Post-Secondary Institutes. The Matawa Post-
Secondary staff continue to be a member on various
: committees to represent our students throughout
 the year.

: For the 2021 — 2022 school year the Matawa Post-



Secondary Program had 26 graduates from the five
participating Matawa Post-Secondary Communities.
The banquet was held on June 9th, 2022, to honor
the graduates and the Matawa/Rotary Award win-
ners.

For the 2022 — 2023 school year, the Matawa Post-
Secondary Program has eighteen (18) potential
graduates. This year’s graduate recognition and
awards banquet will be held on June 8th, 2023, at
the Victoria Inn, Thunder Bay, Ontario.

For the 2022 -2023 Post-Secondary School year the
Matawa Post-Secondary Program had ninety-nine
(99) students enrolled with ten (10) withdrawals.

ACCOMPLISHMENTS:

The post-secondary program was successful in obtain-
ing project funding through the Indigenous Targeted

Initiatives Fund, Ministry of Colleges, and University for :

a Post-Secondary Transition Coach with the help of the
Education Programs Administrator. Matawa Education

new position.
Project Objectives

Due to significant impacts transitioning can have on

young people, their mental health, and overall achieve-
: ticipation and personal achievements.

ment, Matawa Education will provide a Transition
Program designed to teach students how to navigate

urban environments safely. This specialized program has:
pating Matawa School representatives and the Bow-

: manville Rotary Club Mandate. The Matawa Education
: Staff facilitate the application process, recruit a judging
panel with representatives from local post-secondary

. institutes and teachers. The intention of the bursary

: is to honor our community members and encour-

been designed to help Matawa students successfully
transition to post-secondary education in a supportive
environment. This will be achieved through a strong
focus on developing individualized plans, mentoring,
advising, career exploration, skill building and develop-
ing virtual reality tours of post-secondary institutes. In

addition, the Transition Coach will Develop a Empower-
i journey.

ment Program/ Resource and information Package for
women and young moms.
Maadaadizi Post-Secondary Student Orientation

der Bay consisting of representatives from local Post-

The Power of Unity, The Dignity of Difference

i Secondary Institutes and participating post-secondary
: administering agencies. Maadaadizi means he/she
starts a journey in the Ojibwe language. It’s a special

: day to welcome post-secondary First Nation students

: and their families to the post-secondary institutions
and to the City of Thunder Bay. The event includes

¢ First Nation role models, keynote speakers and musical
. performances.

Information booths by various organizations are set-up
: with a lot of information and resources for students,

. children’s activities, prizes, and refreshments. This
event is free, and everyone is welcome to attend.

. This event is hosted annually at the beginning of the

. post-secondary school year. The 2022 Maadaadizi
orientation was held at the Marina Park on September
: 10th with keynote Pam Palmater. This year’s 2023

. event is in the planning stage and will be held at the
Marina Park on September 9th.

: The Maadaadizi orientation is funded by various or-
: ganizations and local post-secondary institutions that

donate either financially or in kind.

. Matawa Rotary Bursary Program

Department is currently in the process of hiring for this

: The Bowmanville Rotary Club and Matawa Education
. Department have been in partnership since 2008 to
administer the annual bursary program. The award

: categories: Elementary, Secondary, Post-Secondary,
. Apprenticeships, Training and Adult Education. The

bursary award criteria are based on literacy, class par-

The bursary award criteria were determined by partici-

age them while they work towards their educational

: The 2022 awards event was held on June 9th at the
Victoria Inn along with the Matawa Post-Secondary
. graduate recognition banquet. The 2023 award event
In 2013 the Maadaadizi Committee was formed in Thun-:
Post-Secondary graduate recognition banquet.

will be held at the Victoria Inn along with the Matawa

35th Annual General Meeting
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know the students and staff.

The Post-Secondary Coordinator in addition to other

Committees has been invited to sit on the Negahneewin

: Council which is part of Confederation College.
Indigenous Youth and Achievement Awards :

. The Post-Secondary Staff look forward to working with
The Northwestern Ontario Indigenous Youth Achieve- : the new Matawa Post-Secondary Transition Coach to
ment and Recognition Awards was formally known as further develop the services to students.
The Niigaantige Career Fair. It began in 1987 when a :
need was identified to address the high attrition rates
among Indigenous students studying at the secondary
and post-secondary levels. The Awards Ceremony has
been gaining more recognition throughout the years
and providing self-esteem for our youth.

The IYARA Committee is comprised of all volunteers
and community members who represent organiza-
tions in Northwestern Ontario. We are committed to
encourage and reward Indigenous youth who focus
on innovative ways of learning about and planning for
their future.

Due to COVID and other challenges, the IYARA did not
have a banquet event for the past few years. However, :
they held a Youth Recognition week which honored '
students’ accomplishments. This year’s event is in the
planning stages. Check out www.iyara.ca for more
information.

CHALLENGES:

One of the biggest challenges is not having enough
funding for all student applicants and the ability to
increase the monthly allowance rates for some of our
First Nations.

OPPORTUNITIES:

The Post-Secondary staff have the opportunity to sit on .
various Committees locally to represent the Matawa Post- :
Secondary Program.

The Post-Secondary Student Support Worker has the
opportunity to spend time during the week at the local
Post-Secondary Institutes to meet with students and
take part in student activities which helps with getting to
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Check out the new webiste at:

STAFF:

Rapid Lynx Telecommunications GP Inc.

3

lynx

Wayne Slipperjack, General Manager in Training ... with support from: Rob Wesley, MFNM IT Director

Gina Dore, Broadband Administrative Assistant

OVERVIEW:

Tom Paradis, MFNM Tler 2 Helpdesk Analyst

Matawa First Nations Management (“MFNM”) and Matawa First Nations (“MFN”) leaders elected to take control

of their communities’ broadband future in 2013 after learning that the Nishnawbe Aski Nation (“NAN”) project
would not have sufficient funds to connect the remote MFN communities as planned. MFNM formed a Broadband
Working Group (“BWG”) of representatives appointed by the communities to support the effort. MFNM facilitated
the creation of Rapid Lynx Telecommunications, a for-profit corporation formed to oversee the effort and to own,
govern and operate Rapid Lynx after MFNM has completed deployment and operational start-up, as required by
Innovation, Science and Economic Development (“ISED”) and Ontario Ministry of Northern Development, Mines,

Natural Resources and Forestry (“MENDM-NRF”).

RAPID LYNX BOARD OF DIRECTORS

e Aroland —Sam Kashkeesh

e Marten Falls — Robert Moonias, Treasurer
e Eabametoong — Donald Meeseetawageesic
e Neskantaga — Edward Moonias

e Webequie —James Suganaqueb, President
e Nibinamik — Matthew Sofea, Secretary

KEY PRIORITY AREA:

e Build Rapid Lynx Fibre Optic Backbone to all nine

Matawa First Nation communities and light the
network for service.

ACCOMPLISHMENTS:

e Overall construction of the Rapid Lynx Backbone
Network was 62% complete as of April 30, 2023

e Equipment Shelters were procured and delivered

to the five remote First Nations and Aroland.
Shelter locations have been selected.

e Equipment Shelters have been ordered for the
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Ginoogaming - Henry Waboose

Constance Lake —Wayne Neegan

Long Lake #58 - Chris Kendall (Participation
Agreement needs to be signed)

road access First Nations, including shelters for
the upstream Internet connection with Rogers
Communications at Ginoogaming, and for Long
Lake #58 and Constance Lake First Nations.

An additional shelter has been ordered for

the upstream interconnection point with Bell
Canada at Wunnumin Lake First Nation. A
location for the Ginoogaming shelter has

been selected. Shelter locations for Long Lake
#58, Constance Lake and Wunnumin Lake are
pending.

Site preparation and set-up is complete in
Aroland. MFNM has requested that each of the
other communities name a Facility Manager
who will be trained to maintain the shelter and
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Rapid Lynx Telecommunications GP Inc.

Check out the new webiste at: www.rapidlynx.ca

compensated by MFNM. MFNM is awaiting the
appointments by the communities.

will be 100% owned, controlled and oper-
ated by the Matawa First Nations.

Engineering design has been completed for

transport and access electronics to light the Rapid§
Lynx network at all nine locations and Wunnumin :
Lake. An equipment order is in process, pending :

completion of pricing negotiations with a Ciena

Value Added Reseller (Clear Cable, Div. of Rogers

Communications).

MFNM located an alternative carrier fiber-optic
route to interconnect the Rapid Lynx backbone
network with the global Internet backbone

running through Canada. Interconnection and
high-capacity service at 10 Gigabits per second

and higher were negotiated at pricing and terms

highly favorable to Rapid Lynx, lowering Rapid
Lynx’s nonrecurring cost by 91% and recurring
monthly costs by approximately 75%.

The route will connect the Remote communitiesg

and Aroland to the global Internet at Toronto
over a route from Ginoogaming to Rogers
Communications fiber-optic cable running to

Toronto. Funding has been secured from ISED’s%
Universal Broadband Fund and Ontario’s Minis- :

try of Infrastructure through its ICON program
to build the route between Aroland and Gi-
noogaming.

The communities of Long Lake #58 and
Constance Lake will also be connected to

Rapid Lynx and Toronto over fibre-optic cable
through additional grant funding from ISED’s

Universal Broadband Fund and Ontario’s
Ministry of Infrastructure through its ICON
program.

ISED’s and Ontario’s combined grant awards

for Phase 1 and Phase 2 Rapid Lynx networks

totals over $132 million

The network will be the only long-haul fibre
optic network in Ontario’s Far North, and it
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As part of Phase 2 funding, MFNM will
connect the Rapid Lynx backbone at Nibin-
amik to a second interconnection point to
the global Internet near Wunnumin Lake.
This route would form a Rapid Lynx back-
bone ring and maximize network security
and uptime.

Rapid Lynx will place the Matawa First
Nation communities only 1 hop off of
Canada’s global Internet backbone and al-
low Rapid Lynx to obtain ultra high-speed
wholesale service at Toronto, where com-
petition is robust and service costs are at
the lowest levels in Canada. This will sup-
port the business plan of Rapid Lynx while
keeping service costs to the communities
at an affordable level.

Four qualified and experienced operating
partners expressed interested in bidding on
start-up support for Rapid Lynx through a
Request for Proposals process. Clear Cable
Communications was selected by MFNM. The
selection was reviewed and approved by the
Rapid Lynx Board of Directors.

A review of the Rapid Lynx infrastructure and
business plans is underway by Clear Cable.
Clear Cable participated in the design of the
electronics for Rapid Lynx to ensure that its
electronics will seamlessly integrate with
Rapid Lynx. When Clear Cable’s review has
been completed, negotiation of the operating
agreement between MFNM and Clear Cable
will take place.



MFNM mitigated major risks to the project in 2022--
2023:

Phase 1:

e Phase 1 construction dispute management and
development of feasible alternatives. Contractor
default insured by a performance surety bond of
over $48 million.

e Retained experienced construction attorney in
2022 to assist with document discovery by the
contractor’s legal counsel and surety.

e Formation of an Arbitration Committee to settle
the contractor dispute, review and approval of
committee members by MFNM and construction
attorney. :

e Document discovery completed in January, 2023. :

¢ Notice of contractor default issued by :
construction attorney in January 2023, and notice :
given to the contractor’s surety. :

e Termination of contractor for cause by MFNM in
January 2023 without prejudice to MFNM'’s right
to access the contractor’s surety bond.

e Retained an alternate contractor to complete
section 5 between Nibinamik and Webequie after
ensuring no objection by the contractor’s surety. :

e Completion of section 5 construction to Webequieg
in Winter 2023. :

e Testing of the contractor’s construction in section
5 and repair of fibre damage not repaired by the :
contractor will be completed in summer, 2023.

e Recovery of fibre reels valued at over $4 million.
Reels were wrongfully taken by the contractor
when it abandoned the project in 2022. The
contractor was ordered to return the reels to
MFNM by the Arbitration Committee Chairman.

e Recovery of the reels from the contractor
could not be completed before closure of
the winter road in 2023 due to delays by the
contractor. MFNM ordered additional reels in
time for delivery on the winter road to be able to :
complete construction along community access :
roads in summer, 2023.

e Redesign of the Phase 1 network between
Neskantaga and Webequie to shorten the route
and avoid areas of heavy surficial bedrock.

The redesign is expected to reduce the cost
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of backbone construction by $6.75 to $8.2
million and allow MFNM to complete Phase 1
construction with the award funds remaining.
After arbitration has been completed and the
contractor is found to be in default, MFNM
will recover additional costs and damages to
the project caused by the contractor from the
performance bonds. MFNM will make one claim
to the surety at completion of construction
when all damages and penalties have been
identified.

Coordination with the grant management
teams of MENDM-NRF and ISED of the progress
of arbitration and ensuring their continued
support. The Ministries have extended the
deadline for Phase 1 construction to March

31, 2025 to allow completion after the delays
caused by the Contractor and recovery of
MFNM'’s fibre reels.

A schedule of the earliest completion dates for
each community will be provided.

Phase 2:

Engineering of the Phase 2 network is underway.
A conceptual design of the route from Aroland
to Ginoogaming, Long Lake #58 and Constance
Lake has been completed and will be presented
to the Phase 2 communities and Aroland during
community consultations.

Final engineered is pending consultations with
the Phase 2 communities. Consultations have
been completed or are scheduled with all
communities.

Changes requested by the communities will be
incorporated into the design.

A Request for Qualifications for completion of
the Phase 1 network and the Phase 2 network
was issued to contractors expressing interest in
bidding. Qualifications are due by June 23.
Qualifications will be reviewed by MFNM and
the Rapid Lynx Board of Directors, and qualified
contractors will be invited to bid.

A Request for Proposal will be issued to qualified
bidders.

Phase 2 construction from Aroland to
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Ginoogaming and Long Lake #58 is prioritized

in 2023 because Ginoogaming is the upstream
Internet interconnection point for all nine
Matawa First Nations.

Coordination with the grant management team
from Ontario and ISED’s Universal Broadband
project management team is underway. Ontario
has agreed to advance funds for the purchase of

fiber to avoid long lead times for delivery. Funds

can be advanced for construction only after
consultations have been completed.

The Phase 2 network is schedule for completion
in December, 2025.

A schedule of construction completion dates by
community will be provided.

CHALLENGES:

Consultations required for permitting by Ontario.
Completion of consultations required for changes
to the Phase 1 project design and for Phase 2

final engineering. Some consultations were
completed in January and February 2023, but the
remaining consultations cannot take place until
later this month and in July. Final engineering and
permitting for construction cannot take place until

Rapid Lynx Telecommunications GP Inc.

Check out the new webiste at: www.rapidlynx.ca

could not be staged in time for access on the winter
road. Additional reels ordered by MFNM were
staged in time, but only enough fibre is available
for completion of construction on the Phase 1
community access roads and completion of drilling
under the Albany River at Marten Falls. Similar
climate conditions could delay construction in the
2023-2024 construction season.

Wildfires across Canada may further delay
construction.

OPPORTUNITIES:

consultations are complete and any design changes :

incorporated into the plan. Permitting will take

at least two months from submission of the final
design.

Wrongful removal of fibre from the project by

the contractor. The fibre could not be recovered
while the winter road was available. MFNM

had enough fibre to complete section 5 and
purchased additional reels to allow construction to
continue along Phase 1 community access roads
in summer 2023. Reel recovery was delayed by
the contractor, causing summer construction to be
delayed, but recovery and testing of the reels by
MFNM is currently underway

Warmer than usual temperatures impacting
winter road conditions. Section 5 was completed
only two days before winter road closure. Reels
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All nine Matawa First Nations communities will have
abundant and affordable Internet service over ad-
vanced fibre-optic cable valued at over $132 million
at completion. Fibre-optic cable has the longest func-
tional life of any other technology — 40 to 75 years
—and is scalable to meet higher future demands with
only equipment upgrades. Fiber-optic cable is “Next
Generation Technology” because of its long life, reli-
ability and virtually unlimited capacity.

Education, health care, public safety and economic
development will be transformed by access to high
capacity, reliable and affordable access to advanced
fibre-optic Internet connectivity.

Opportunities for direct employment will increase
during construction of phase 2.

Communities will benefit indirectly by providing sup-
port services and resources such as accommodations,
fuel, meals, cleaning, waste management and other
camp services to the construction and inspections
teams throughout the life of the project.

Future opportunities for direct employment on this
project including brush cutting and clearing, technical
and operational support services when the network
is active.

Matawa First Nations will own, govern and operate
the only long-haul fibre optic network in Ontario’s
Far North, and will interconnect their network to the
global Internet backbone at one of the largest con-
nection points in Canada at Toronto.

Ownership and interconnection to the global In-
ternet backbone will ensure that the Matawa First
Nations will control their own digital future.



STAFF:

Barb Rabbit, Membership Indian Registration
Administrator (IRA)

OVERVIEW:

It offers membership benefits in the form of
issuance of status cards (laminate Certificates
of Indian Status), as well as reporting changes
occurring in one’s life during registration as

a status Indian, such as births, marriages,
divorces, and deaths. In addition, other reports
contain amendments to, additions to, and
updates to information on an individual’s
Registry page.

Matawa administers and coordinates
membership services to the following First
Nation communities:

o Aroland First Nation

o Eabametoong First Nation
o Marten Falls First Nation
o Neskantaga First Nation

o Nibinamik First Nation

o Webequie First Nation

“The Indian Act is the Canadian federal legislation first passed in 1876
that sets out certain federal government obligations. It provides for the
registration of person as Indians, identifies who is entitled to be registered
and who is not, sets the requirements of Band Lists (membership) and makes
provisions of protests of decisions concerning registration and membership

and for appeals.”

- Indigenous Services Canada Indian Registration Administrator Manual

KEY PRIORITY AREA:

To provide an accurate and up-to-date Indian Registry,
Membership Service is mandated. The Membership
Indian Registration Administrator manages the re-
quirements for Indian Registration reporting related to
the Indian Act, federal and provincial statutes, and the
Indian Registration System’s policies and procedures.
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Membership

. ACCOMPLISHMENTS:

Certificate of Indian Status (CIS) Paper-Laminate Card
: Membership Services-IRA provides the laminated pa-
per status card to the cardholder that is still in circula-
tion. The following reasons for issuance are as follows:

e lost/stolen/damaged card
: o new/first card including new registrants such as

infants, toddlers, etc.

e renewals — expired dated cards for both adults and

children

: o replacement — events related to marriage, name/

birth transfer changes, etc.

117

573

790

1474

CERTIFICATE OF INDIAN STATUS REASONS ISSUED — Aug 2022 to May 2023
First Cards
Lost Cards
Renewals
Total Cards Issued
CERTIFICATE OF INDIAN STATUS ISSUED PER FIRST NATION
ADMINISTERED BY MATAWA
Aroland 132
Eabametoong 457
Marten Falls 1259
Neskantaga 149
Nibinamik 143
Webequie 357
OTHER
Constance Lake 24
Ginoogaming 16
Long Lake #58 31
Other First Nation 36
TOTAL 1474

Event Reporting

Any changes occurring in the life of an individual reg-
istered as a status Indian are entered into the Indian
Registry System (IRS). These changes are called events

such as reporting a birth, marriage, divorce, and death.

Other reports include miscellaneous amendments to
amend, add and delete information on the individual’s
existing registry page.
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August — May 2023

Aroland

Marten

Eabametoong Falls Neskantaga Nibinamik Webequie Total

9 47 12 2 14 23 107

Birth Registrations
To register a child with Indigenous Services Canada a
long form is required with parental information.

Community Visits

Matawa Membership Services had previously provided
annual community visits to the six First Nations
communities. The visits ensure updates on status card
issuance and registration of minor children.

Collaboration with First Nations Reps for Indian Registra-

tion Awareness

Our Matawa Membership Services, First Nation Liaisons
and Representatives have been working on bringing
awareness of First Nations programs for both birth and
Indian registration. Programs like the Healthy Baby
Healthy Children program are essential venues for
expectant mothers and caregivers with children under
SiX.

CHALLENGES:

Birth Registration

It has been an ongoing issue within First Nations regard-

ing the registration of children after birth. This issue
involves a variety of factors, including:

e Uncertainty regarding the birth registration process

e Confusion with Indian registration and requirements :

e Financial difficulties (delayed payments of birth cer-
tificates and fees)

¢ Unable to access the necessary birth documents

e |ssues with oral and written communication

e Procrastination to apply for birth until last-minute
medical situations

Identification Issues

It is a common issue that a significant number of individ-
i nizations that are involved to do an ID Clinic this year. The
ID Clinic is a one-day event and provides birth certificate

: registrations geared to people who can’t access services
or other needs.

uals are lacking proper identification and are not aware
of the necessary requirements for obtaining a Certifi-
cate of Indian Status (laminate card) or the new Secure
status card. Unfortunately, financial constraints or other
factors often prevent them from obtaining IDs. Matawa
Membership Services is taking a firm stance on raising
awareness about identification and is currently focusing
on creating media, newsletters, and other informative
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materials. Our organization is actively collaborating with
Kinna-Aweya Legal Clinic and other groups to address
these challenges head-on.

ID Clinic-Project 2022

NAN, MGCS (Min of Government and Consumer Services)
along with Matawa, ISC collaborated in one-time funding
to address acquiring government-issued identification
such as birth certificates, and delayed births.

The participating communities for Matawa were Eabam-
etoong, Marten Falls, and Nibinamik in the pilot training,
and ID Clinics. NAN had randomly selected other com-
munities to participate. The project was completed at
the end of March 2023. Nishnabwe Aski submitted the

MATAWA ID Clinic Participation
Eabametoong - March Birth Certificates/Delayed 32
Marten Falls = July Birth Certificates/Delayed 63
Nibinamik - August Birth Certificates/Delayed 45
NEW SECURE
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» Currently in circulation until

product (card) is terminated by
INAC

s Most FN offices/Tribal units still
carry the laminate card

a CIS expires 5 years for Adults

v Applications available at any
regional INAC offices across
Canada

+ 5CI5 expires 10 years for Adults

v 5CI5 expires 5 years for Children

w CI5 expires 3 years for Children

OPPORTUNITIES:

Planning to work with the Norwest Clinic and other orga-

: Nishnawbe Aski Nation is working to do more training with
First Nations with registrations and commissioner stamps
: for liaisons reps.



STAFF:

Jonathan Neegan, Economic Development Advisor
Brent Edwards, Energy Workshop Facilitator

OVERVIEW:

Economic Development

Advancing Economic Opportunities by Helping Create Opportunity-Ready Matawa Communities

The Matawa Economic Development Department works with our membership communities to promote
and foster sustainable economic development through the delivery of quality information products
capacity building initiatives and collaborative working projects throughout our region.

KEY PRIORITY AREA:

Infrastructure Assessment
Community Engagement
Renewable Energy Workshops
Economic Development Conference
Microgrid Development

Northern College Innovation Center
Community Capacity Building
Negotiation/Financing

N AEWNE

ACCOMPLISHMENTS:

e |ESO — Education & Capacity Building Fund — School

Renewable Energy Workshops
e NRCan — CERRC — Community Energy Workshops
e |EDF - EDG — Community Mining Workshops
e FEDNor Infrastructure Assessment Study

CHALLENGES:

As we all know, poverty, inadequate housing, lack of
clean water and other economic development issues
create significant barriers to our membership commu-
nities and we are not fully able to participate in Can-
ada’s economy due to it without the proper support
from the government. We have no control over our

own economic and social development destinies which :

is why we are starting to look more to the private sec-
tor to help us build our economy and capacity in our
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N

: communities so that when development happens, we
: will be fully training and have financing available to
: move forward.

. OPPORTUNITIES:

1. Community Infrastructure Assessment

Community Capacity Building

3. Revisiting or Applying for Economic Development

Strategies

4. Renewable Energy Workshops
: 5. Business Development

MATAWA ECONOMIC DEVELOPMENT
COMMITTEE:

Sam Kashkeesh (Aroland First Nation), Ernest Moore,
Economic Development Officer (Constance Lake First Nation),
Vacant, Economic Development Officer (Eabametoong

First Nation), Denan Kuni, Economic Development
Officer(Ginoogaming First Nation), Horis Mansuri, Economic
Development Officer (Long Lake #58 First Nation), Robert
Moonias, Economic Development Officer (Marten Falls

First Nation), Edward Moonias, Economic Development
Officer (Neskantaga First Nation), Byron Wapoos, Economic
Development Officer (Nibinamik First Nation), Glen Wabasse,

Economic Development Officer (Webequie First Nation)
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Matawa First Nations Management

233 South Court Street
Thunder Bay, ON P7B 2X9

Phone: 80/7-344-4575

Fax: 807-344-2977
Toll Free: 1-800-463-2249

WwWwWWw.matawa.on.ca

Matawa Education and Care Centre Matawa Training and Wellness Centre
Thunder Bay, ON Thunder Bay, ON
1-807-768-3300 Awashishewiigiihiwaywiin: 1-807-698-7406
www.matawaeducation.com KKETS: 1-807-633-6540
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