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As I begin my tenure as the Chief Executive 
Officer of Matawa First Nations Management, I 
do so with deep respect for our shared history 
and great hope for our future. It is an honour 
to step into this role at such a pivotal time 
when the strength of our people, the richness 
of our languages, and the wisdom of our 
leaders continue to guide us forward.
	 Although my time in this role is just 
beginning, the work we are doing together is 
already laying the foundation for a powerful 
future. The coming together of ideas, the 
sharing of resources, and the collaborative 
spirit across our departments and First 
Nations reflect what Matawa truly means: a 
place where many rivers meet.
	 We are standing on the threshold of 
transformation. The independent review—a 
process that will provide critical insight into our 
operations from the community level right up to 
my office—offers us the opportunity to reflect, 
grow, and plan boldly. It is not simply a review, 
it is a collective affirmation that we are ready to 
move forward with clarity, purpose, and unity.

ᑲᓂ ᐅᔥᑭ ᒪᒋᑕᔭᓐ ᑲᐎ ᓂᑲᓂᔥᑲᒪᓐ ᐅᐦᐅᐌ ᑲᓂᑲᓂᓯᒡ 
ᓴᑲᑭᐱᐦᐃᑫᐎᓐ ᐅᑭᒪ ᔭᐦᐃᒃ ᒪᑕᐗ ᑕᔑᑫᐎᓇᓐ ᐅᑭᒪᐎᓂᒃ, ᒥᑕᔥ 
ᐁᑭ ᐅᑕᐱᓇᒪᓐ ᐅᐦᐅᐌ ᐊᓄᑭᐎᓐ ᒪᐗᒡ ᐁᑭᒋᓀᑕᒪᓐ ᐁᐱᒋ 
ᑭᒋᓀᑕᑯᒃ ᐅᑕᓇᒃ ᑲᑭᐱ ᒪᒪᐎ ᐃᓇᓄᑭᓇᓂᐗᒃ ᐁᑯ ᑲᔦ ᒪᐗᒡ 
ᓂᑭᑌᑕᓐ ᒋᒥᓄᓭᑭᓐ ᑫᑯᓇᓐ ᓂᑲᓂᒃ. ᓂᑭᒋᓀᑕᓐ ᐅᐦᐅᒪ ᑲᐃᔑ 
ᐱᓐᒋ ᑕᑯᑭᔭᓐ ᐅᐦᐅᐌ ᐊᓄᑭᐎᓂᒃ ᒣᑾᒡ ᓄᑯᒻ ᑲᓂ ᐃᔥᐱᓭᑭᓐ 
ᑫᑯᓇᓐ—ᑲᐱᒋ ᒪᔥᑲᐌᑕᑯᓯᐗᒡ ᑲᑭᓇ ᐊᐎᔭᒃ, ᑲᐱᒋ ᒥᓇᐗᔑᒃ 
ᑭᑎᔑᑭᔑᐌᐎᓇᓐ, ᐁᑯ ᑲᔦ ᑲᐃᔑ ᑭᑫᑕᒧᐗᒡ ᑫᑯᓇᓐ ᑭᑐᑭᒪᑲᒥᓇᓐ 
ᑕᐗᔥ ᑲᐱᒥ ᓂᑲᓂᔥᑲᑯᔦᒃ.
	 ᒣᑾᒡ ᓄᑯᒻ ᑲᓂ ᐅᔥᑭ ᒪᒋᑕᔭᓐ ᐅᐦᐅᐌ ᐊᓄᑭᐎᓐ, ᒣᑾᒡ 
ᑲᓂ ᒪᒪᐎ ᐊᓄᑲᑕᒣᒃ ᑫᑯᓇᓐ ᐅᐦᐅᒪ ᐊᔕᔾ ᐁᐱᒋ ᒥᓇᐗᔑᒃ ᑫᐱᒋ 
ᒥᓄᓭᑭᓐ ᑲᐃᓇᓄᑭᔦᒃ ᓂᑲᓂᒃ. ᑲᓂ ᒪᒪᐎᔥᑲᒪᑲᑭᓐ ᐃᓀᑕᒧᐎᓇᓐ, 
ᑲᒪᒪᐎ ᐸᑭᑎᓇᒣᒃ ᑭᑕᐸᒋᑕᑲᓂᓇᓐ, ᐁᑯ ᑲᔦ ᑲᐱᒋ ᒥᓀᑕᑯᒃ ᒪᐃᔑ 
ᒪᒪᐎ ᐎᑐᑲᑎᔦᒃ ᐅᐦᐅᒪ ᑭᑕᓄᑭᐎᓇᓐ ᐁᑯ ᑲᔦ ᑲᐃᔑ ᐎᑐᑾᔦᒃ 
ᑲᑭᓇ ᐊᓂᔑᓇᐯᒃ ᐅᑕᔑᑫᐎᓂᒃ ᐅᐦᐅᒪ ᒪᑕᐗ ᒥᑕᔥ ᑕᐱᔥᑯᒡ 
ᐁᐃᔑᓇᑯᒃ: ᑭᒋ ᓯᐱᓐ ᑲᐃᔑ ᒪᒪᐎᔥᑲᒪᑭᓐ.
	 ᑲᐃᔑ ᓂᐸᐎᔦᒃ ᒣᑾᒡ ᐊᔕᔾ ᒋᐊᓂ ᐊᓐᒋᐌᐸᒃ 
ᒥᓯᐌ ᑭᑕᓄᑭᐎᓂᓂᓇᓐ. ᒣᑾᒡ ᓄᑯᒻ ᑲᐱᒥ ᓇᓇᑐᑭᑫᒋᑲᑌᑭᓐ 
ᐊᓄᑭᐎᓇᓐ, ᒥᐦᐅᐌ ᐊᐗᔑᒣ ᑫᐅᓐᒋ ᑭᑫᒋᑲᑌᑭᓐ ᐊᓂᓐ 
ᑫᐅᓐᒋ ᒥᓄᓭᑭᓐ ᑭᑕᓄᑭᐎᓂᓂᓇᓐ ᐊᐗᔑᒣ ᒋᐅᓐᒋ ᒥᓄᓭᐗᒡ 
ᑕᔑᑫᐎᓇᓐ ᑲᐃᔑ ᐎᑐᑾᔦᒃ ᑕᑯ ᐊᑯᓇᒃ ᐅᐦᐅᒪ ᑲᔑ ᐊᐱᔭᓐ 
ᓴᑲᑭᐱᐦᐃᑫᐎᑲᒥᑯᒃ, ᒥᑕᔥ ᐅᐦᐅᐌ ᓇᓇᑐᑭᑫᒋᑫᐎᓇᓐ ᒋᑭᐌ 
ᑲᓇᐗᐸᑕᒣᒃ, ᒋᓂᑕᐎᑲᒃ, ᐁᑯ ᐊᐗᔑᒣ ᒋᐊᓂ ᒪᔥᑲᐌᑕᑯᑭᓐ 
ᑭᑕᓄᑭᐎᓂᓂᓇᓐ. ᑲᐎᓂᓐ ᐁᑕ ᒋᓇᓇᑐᑭᑫᒋᑲᑌᑭᓐ—ᒥᑕᔥ 



At the same time, we remain mindful of the 
shifting political climate that continues 
to surround Indigenous organizations, 
especially in our geographical location in the 
North. While these changes may impact the 
landscape around us, they will not define our 
course. Matawa is not shaped by the decisions 
of others—we are shaped by our values, our 
communities, and our commitment to one 
another. My goal is to support our work, 
as we stay focused, strong, and united, no 
matter who is making decisions beyond our 
circle.
	 As CEO, I remain committed to 
being present where it matters most: 
advocating for the revitalization of our 
languages, advancing education and mental 
health supports for our youth, ensuring our 
members have access to safe and supportive 
environments, upholding the ethical 
stewardship of our lands, and fostering 
leadership within our communities. Our 
path forward is shaped by the guidance of 
our Chiefs, rooted in the needs of our people, 
and driven by a shared vision grounded in 
culture, connection, and collective care.
	 The year ahead holds great promise. 
With the dedication of our staff, the vision 
of our leadership, and the resilience of our 
communities, I believe we are on the path to 
an even stronger Matawa—one where every 
voice is heard, every youth is uplifted, and 
every Nation thrives.

Miigwetch,

Dr. Sharon L. Nate

ᑲᐃᔑ ᒪᒪᐎᑭᑫᑕᒣᒃ ᐁᐎᔑ ᒪᒋᑲᐸᐎᑕᒣᒃ ᑭ ᐊᓄᑭᐎᓂᓂᓇᓐ 
ᒋᑾᔭᑯᔥᑲᓂᐗᒃ, ᑲᐃᔑ ᓇᑕᐌᑕᑯᓯᔦᒃ, ᐁᑯ ᑲᐎᔑ ᒪᒪᐎᑲᐸᐎᔦᒃ.
	 ᒥᑕᔥ ᑲᔦ ᓄᑯᒻ, ᑲᐃᔑᑭᑫᑕᒣᒃ ᒣᑾᒡ ᑲᓂ ᐊᓐᒋᓭᑭᓐ 
ᐊᓄᑭᐎᓇᓐ ᑭᒋ ᐅᑭᒪᐎᓂᒃ ᑲᐅᓐᒋ ᑐᑭᔥᑲᑯᔦᒃ ᐅᐦᐅᒪ 
ᐊᓂᔑᓇᐯᐎ ᐊᓄᑭᐎᑲᒥᑯᒃ ᐱᒧᐎᒋᑫᐎᓂᒃ, ᑕᑯ ᑲᐊᐱᒋ 
ᓴᓇᑫᑕᑯᒃ ᐅᐦᐅᒪ ᑭᒋ ᑭᐌᑎᓄᒃ ᒣᑾᒡ ᑲᐃᔑᑕᔦᒃ. ᒥᑕᔥ ᐅᐦᐅᐌ 
ᑲᓂᐊᓐᒋᓭᒃ ᑭᒋ ᐅᑭᒪᐎᓐ ᐅᑕᓄᑭᐎᓂᐗ ᒥᐌ ᒋᑐᑭᔥᑲᑯᔦᒃ, 
ᑲᐎᓂᓐ ᐃᐦᐃᐌ ᑕ ᑎᐸᐸᒋᑲᑌᓯᓐ ᑲᐎᔑ ᒪᒋᑲᐸᐎᑐᔦᒃ 
ᑭᑕᓄᑭᐎᓂᓂᓇᓐ. ᒪᑕᐗ ᑲᐎᓂᓐ ᒋᑎᐸᐸᑕᒧᐗᒡ ᑲᐃᔑ 
ᐅᓀᒋᑫᐗᒡ ᑯᑕᑭᔭᒃ ᐊᐎᔭᒃ—ᒥᑕᔥ ᐱᓇᒪ ᐁᑎᐸᐸᑕᒣᒃ 
ᑲᐃᔑᑭᒋᓀᑕᒣᒃ ᑫᑯᓇᓐ, ᑲᔦ ᑭᑕᔑᑫᐎᓂᓂᓇᓐ, ᐁᑯ ᑲᐃᔑ 
ᑭᒋᓀᑕᒣᒃ ᑲᐃᔑ ᒪᒪᐎ ᐎᑕᓄᑭᒥᑎᔦᒃ. ᒥᑕᔥ ᑲᐎᐃᔑᑲᔥᑭᑐᔭᓐ 
ᓂᑕᓄᑭᐎᓂᒃ ᒋ ᐎᑐᑲᑕᒪᓐ, ᐊᐗᔑᒣ ᒋ ᑾᔭᑯᔥᑲᑕᒪᓐ, ᒋ 
ᒪᔥᑲᐎᑲᐸᐎᔭᓐ, ᐁᑯ ᒋ ᒪᒪᐎᑲᐸᐎᑕᒪᓐ, ᐁᑲ ᒋ ᐸᐱᔅᑫᑕᒪᓐ ᐸᑲᓐ 
ᐊᐎᔭᒃ ᑲᐃᔑ ᐅᓀᒋᑫᐗᒡ ᐅᐦᐅᒪ ᐁᑕ ᑲᐃᔑ ᐊᓄᑭᑕᒪᓐ ᒋ ᐃᔑ 
ᑎᐸᐸᑕᒪᓐ ᑫᑯᓇᓐ.
	 ᑲᐃᓇᓄᑭᔭᓐ ᑲᓂᑲᓂᓯᒡ ᓴᑲᑭᐱᐦᐃᑫᐎᓐ ᐅᑭᒪ, ᒥᐦᐃᐌ 
ᐁᐃᓀᑕᒪᓐ ᑲᐯᐦᐃ ᐅᐦᐅᒪ ᒋᐊᐱᔭᓐ ᒋᓂᓯᑕᐌᓇᒪᒃ ᐁᑯᓀᓐ ᒪᐗᒡ 
ᑲᑭᒋᓀᑕᑯᑭᓐ—ᒋ ᑲᓄᒋᑫᑕᒪᓐ ᒋᓇᑕᒪᑌᒃ ᑭᑎᔑᑭᔑᐌᐎᓇᓐ, 
ᐊᐗᔑᒣ ᑭᑭᓄᐦᐅᒪᑫᐎᓐ ᒋᐊᓂ ᒥᓄᓭᒃ ᐁᑯ ᑲᔦ ᒪᒥᑎᓀᒋᑫᐎ 
ᒥᓄᔭᐎᓐ ᐎᑐᑫᐎᓇᓐ ᑭᑐᔥᑲᑎᓯᒥᓇᓐ ᒋᒥᓄᓭᐗᒡ, ᑾᔭᒃ ᑲᑭᓇ 
ᑲᐎᑐᑾᔦᒃ ᑕᔑᑫᐎᓇᓐ ᒋᒥᓀᑕᒧᐗᒡ ᑲᔦ ᑾᔭᒃ ᒋᐎᑐᑾᑲᓀᐗᒡ 
ᐅᐦᐅᒪ ᐊᓄᑭᐎᓂᒃ. ᑲᐃᔑ ᓂᑲᓂᔥᑲᔦᒃ ᒥᐦᐃᐌ ᑲᐃᔑ 
ᐅᓇᑯᓂᑯᔦᒃ ᑭᑐᑭᒪᒥᓇᓐ, ᒥᑕᔥ ᑲᑭᔑ ᐅᓇᓴᑲᓀᐗᒡ ᐃᐦᐃᒪ ᑲᑭᓇ 
ᐊᐎᔭᒃ ᐅᑕᔑᑫᐎᓂᒃ, ᐁᑯ ᑲᔦ ᑲᑭᔑ ᒪᒪᐎ ᐃᓇᐱᔑᓂᐗᒡ 
ᑫᑐᒋᑲᑌᒃ ᐅᐦᐅᒪ ᑲᔑ ᐊᓂᔑᓇᐯᐎᔦᒃ, ᑲᐃᔑ ᒪᒪᐎᓭᑭᓐ, ᑲᔦ 
ᑲᐃᔑ ᒪᒪᐎ ᑭᒋᓀᑕᒣᒃ ᑫᑯᓇᓐ.
	 ᒥᑕᔥ ᑫᓂ ᐱᐳᒃ ᒋᐊᓂ ᒥᓄᓭᒃ  ᓂᑎᓀᑕᓐ. ᑲᐊᐱᒋ ᑭᒋ 
ᐊᓄᑭᐗᒡ ᐊᓄᑭᓇᑲᓇᒃ, ᒥᑕᔥ ᑲᑭ ᐃᓇᐱᔑᓂᐗᐸᓐ ᑭ ᐅᑭᒪᒥᓇᓐ, 
ᐁᑯ ᑲᐊᐱᒋ ᒪᔥᑲᐌᑕᑯᑭᓐ ᑭᑕᔑᑫᐎᓂᓇᓐ, ᒥᑕᔥ ᐁᐃᔑ ᑌᐺᑕᒪᓐ 
ᒋ ᐊᓂ ᐊᐗᔑᒣ ᒪᔥᑲᐎᓯᒪᑲᒃ ᒪᑕᐗ — ᒥᑕᔥ ᐃᐦᐃᒪ ᑲᑭᓇ 
ᐅᑎᑭᑐᐎᓂᐗ ᒋᓄᒋᑲᑌᒃ, ᑲᑭᓇ ᐅᔥᑲᑎᓴᒃ ᒋ ᐃᔥᐱᓇᑲᓀᐗᒡ, ᐁᑯ 
ᑲᑭᓇ ᑕᔑᑫᐎᓇᓐ ᐊᐗᔑᒣ ᒋᒥᓄᓭᒪᑲᑭᓐ.

ᒥᑴᒡ

ᑭᒋ ᒪᔥᑭᑭᐎᓂ. ᔕᕋᓐ ᓇᑦ


